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Introduction 
Ensemble Video is like an institutional YouTube with the flexibility and controls required in higher 
education.  There are differences between the two: YouTube is designed for consumers; Ensemble Video 
is designed for organizations. With YouTube transcoding is a requirement and media format flexibility is 
limited.  Length and quality of video content is also limited with YouTube. With Ensemble Video 
transcoding is an option; campuses can publish high resolution content in any format, and any length.  
Beyond that, YouTube is free; Ensemble Video costs less for wide-spread, user generated video content 
on campuses.   
 
As user-generated video-on-demand increases across the campus, the total cost of ownership savings 
from Ensemble Video versus YouTube increases due to Ensemble Video’s organizational framework and 
unique patent-pending publishing model. This paper outlines the fundamental architectural differences 
between Ensemble Video and YouTube and explains why those differences make Ensemble Video a 
lower cost solution than YouTube for campus-wide, user-generated video-on-demand. 
 
Staff, faculty and students are constrained in their use of video, or they face considerable complexity 
and cost to move forward. Often times different departments invent local video-on-demand workflow 
solutions, and there is no consistency, coordination, and sharing of content and infrastructure. 
Institutions that do manage and publish Internet video on a regular basis find that sharing video with 
multiple internal departments and Web sites, and with external partners, is cumbersome and time-
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consuming. It often requires manually editing multiple Web pages, compromising video security, 
sending media links to colleagues in email messages, and sometimes finding critical meta-data missing 
or inconsistent across multiple access points. 
 
In large institutions, enterprise-wide use of video-on-demand is complex and time consuming. 
Organizations need control over content quality and security. Different users and applications need 
different media formats and servers. For example, commencements and plays maybe recorded using a 
professional DV camera and published to multiple web destinations as a high resolution Windows Media 
Video (WMV) format. Others may use Apple’s Podcast Producer 2 and encode content into H.264 and 
MPEG-4 to create training videos for both the desktop and mobile devices that are published into their 
learning management system. Still others may want to record video conferences and publish them as a 
streaming Flash file to secure portals and share with their colleagues.  
 
Video‐on‐demand has gone from ‘being cool’ to being a critical business service in educational 
institutions. The associated value proposition of accelerated learning, reduced cost, improved 
communications and increased productivity have stimulated rapidly increasing use of digital media in 
education.   

51% of the US Internet Traffic in 2010 is Video 

 
Wired Magazine, 2010. 
 
Video on-demand usage is exploding. Consider the following: 

 According to an article published in Wired Magazine, 51% of the US Internet traffic in 2010 was 
made up of Video. 



3 
 

 Internet Video will grow from $9B currently to $43B by YE 2015 -– Oppenheimer,  Equity 
Research Industry Update, December 19, 2010 

 “In four years online video has gone from being merely an interesting idea to the fastest 
growing Internet phenomenon”– Stars Of the New Screen, p.92, Forbes, 8/24/09. 

 “Video is increasingly becoming an integral part of the fabric of educational technology. “ 
– Paul Riismandel, The Tipping Point: 2009 Education Video Year In Review, FEBRUARY/MARCH 
2010 issue of Streaming Media 

 
Why the growth? Advances in video storage, server and compression technologies, the easing of 
bandwidth restrictions, increasing broadband access penetration and the proliferation low cost capture 
technologies in education has led to a substantial increase in the use of digital files.  
 
Finally, the associated value proposition of accelerated learning, reduced cost, improved 
communications and increased productivity have stimulated rapidly increasing use of digital media in 
education.  This has created a great demand for systems to manage an ever-increasing flow of digital 
content. 
 
There is incredible opportunity here, but there are also significant challenges. Chief among them is the 
ability for teachers, students and staff to easily upload, catalog, publish and share user-generated rich 
media without bogging down IT, media support and their Websites. What institutions need is a simple, 
straightforward platform that enables cost‐effective publishing and sharing of Internet video‐on-
demand content. As a result, a new kind of video management platform has emerged. It was invented at 
Syracuse University and it is called Ensemble Video.  
 
The Ensemble Video Organizational Framework 
Ensemble Video was designed for organizations – for groups to share with groups within organizations. 
Ensemble Video makes it easy for multiple departments within large organizations and school 
consortiums to each manage their own video libraries.  Within a single implementation of Ensemble 
Video at least one ‘organization’ is defined. Within an organization any number of Ensemble Video 
‘departments’ can be created, where each department has its own independent video library. Each 
department has one or more ‘content administrators’ who create video entries that are owned by their 
department and appear in the video library listing for that department. 
 
A department content administrator may create one or more Internet Web destinations or Websites for 
publishing content to external constituents, and/or one or more Web sites accessible to internal viewers 
(e.g., a training video Web site or a Web site where organizational processes or events are 
documented). 
 
While an Ensemble Video organization can indeed be a single organization with multiple departments 
created within that organization, the system is not limited to that terminology and model. An institution 
or a regional consortium may establish an ‘organization’ for each participating district, and those 
districts could in turn create ‘departments’, or video libraries, as needed within their own ‘organization’.  
Ensemble Video’s unique permission-based sharing model allows content sharing across departments 
and across department Web sites. For example, Library X can give Library Y permission to share content 
to their library and/or its Websites directly. A School may have an organization for all teachers, and then 
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create a library for each teacher so they can manage, publish and share their own video content 
independently. Each teacher can then set up permission-based sharing with their colleagues in their own 
school and district other districts within the consortium. For example, a math teacher can share a “best 
practices video” using a baseball diamond - to create an understanding of Pythagorean Theorem - with 
her colleagues at other component school districts, with a click of a mouse.  
 

www.ensemblevideo.comOrchestrate Your Online Video
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Ensemble Video’s intuitive wizard-based content administrator interface is easy to learn and use. As 
employee-wide and student-wide usage becomes a reality, organizations will see positive cross-
organizational impact due to Ensemble Video’s unique sharing architecture.  As more organizations 
realize the power of this video content collaboration, the value to the organization also increases.   
 
The Ensemble Video Library Publishing Model vs. Using Embed Codes with YouTube 
Publishing in this context, means embedding an interactive interface in a Web page that enables viewers 
to browse and search for video entries and access individual video entry catalog information, media 
links(s), and thumbnail and preview images.  
  
Teachers, students and staff want to publish video content to a variety of internal and external Web 
destinations – to web content management systems, to learning management systems and public 



5 
 

portals ‐ all at once. With YouTube staff can copy and paste HTML code to publish videos to web-sites, 
but as the teachers, students and staff grow their video library and try to share hundreds and thousands 
of videos, the process of publishing videos like this become very manually intensive.  
 
Ensemble Video takes the work out of distributing and coordinating content administration across an 
organization and makes it very easy to publish and securely share video content on any number of 
internal, external, and shared Web sites with a few clicks of a mouse. Teachers, students and staff love 
Ensemble Video because they have an easy-to-use GUI Web application – they log-in and easily upload 
their internet ready video, use a simple wizard to catalog it - edit meta data, add attachments, URLs, 
etc., - automatically generate thumbnail images and animation previews, and then, with the click of a 
mouse, publish the video content to their Web sites for viewer access.   

www.ensemblevideo.comOrchestrate Your Online Video

ensemble video

Upload or Import

Quick Publish
HTML Plug-in
Simple API
 iTunes/iTunes U.
 Embed codes

Upload
Watch Directory

Tandberg Content Server
Podcast Producer

Polycom

Media Server(s)
Windows Media, QuickTime, Flash Video, 

MPEG4, Real Media, MP3, etc. 

How it Works

Web-Based Interface

Publish Online1

2

3

 
 
Central IT departments love Ensemble Video because it automates and manages the workflow processes 
across all their campuses, can support and number of media and Web servers, and provides a single 
unified and searchable catalog database. Media support staff can configure Ensemble Video, and set up 
accounts for content administrators – and from that point forward the video workflow occurs without 
their intervention.   
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Ensemble Video offers three different mechanisms for publishing video on Web pages. Each option 
offers a different mix of ease of implementation and customization: 
 

1.       Quick Publish:  Easy “push button” publishing – doesn’t require any HTML editing, but offers 
minimal customization options.    

2.       HTML Plug-in: Requires a one-time HTML edit on the destination Web site; offers some limited 
customization options. Refer to the Version 3 Content Administrator User Guide for more 

information: http://ensemblevideo.com/resources/documents.aspx). 
 

3.      Simple publishing API: Requires Web developers with scripting skills in Javascript, .NET, PHP, 
Silverlight or some other scripting language; Supports extensive customization. Refer to our wiki 

for additional documentation: www.wiki.ensemblevideo.com. 
 
At Syracuse University a workflow study found Ensemble Video saved $100K versus a manual process of 
uploading, cataloging and publishing (i.e. with embed codes), with just 2,000 videos over two years;  
80% of the savings was derived from Ensemble Video’s publishing model.  

www.ensemblevideo.comOrchestrate Your Online Video
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“It took a manual process, made it streamlined, and 
automated some things for us—which then gave some 
time back to our staff to do more hands-on consulting 
on how to make better videos or use other technologies 
better.” – Scott Nadzan, director of technology, Whitman 
School of Management , Syracuse University from Campus 
Technology article 8/2/10

 
Here are some examples that highlight some of the publishing features: 



       Despite (or because of) a constant headwind of economic uncertainty at the University of Illinois in 
Urbana (only California has a worse credit rating than Illinois, they had a $400 million shortfall in state 
appropriation, they have forced furloughs, orders to avoid, eliminate and/or delay expenditures so as to 
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conserve cash, and a hiring freeze) the Chief Marketing Officers of the colleges and schools voted 
unanimously for and received approval from the Chancellor and Provost to purchase the Ensemble 
Video Enterprise Software License for wide spread user-generated video use. University of Illinois at 
Urbana uses the HTML plug-in option with a showcase template to set up a video showcase for their 
public affairs with contributions from many academic and student groups: 
http://illinois.edu/here_now/videos.html.  
 

        Northeastern University uses Ensemble Video’s simple publishing application interface (API) and 
custom calls into Ensemble Video to automatically infuse slideshows and video into their 
news@northeastern portal: http://www.northeastern.edu/news/index.html. “We wanted to enhance 
the viewing experience for students, faculty and alumni”, said Ann M. Comer-Woods, director of 
strategic marketing and brand management for Northeastern University. "We produce a significant 
amount of rich media content and Ensemble Video gives us a simple and flexible way to publish all of it."  
  

        Amy Mehringer Schmitz, the Director of Communications, Office of the Dean, Whitman School of 
Management at SU uses Ensemble to support video-on-demand for alumni. She also conducted a focus 
group about her website with incoming freshman. They mentioned the quantity of video as one of the 
positives: http://whitman.syr.edu/VideoArchive.  
 
Those that bear the chief responsibility for improving the efficiency and effectiveness of the institutions’ 
internal and external communications with video-on-demand will choose Ensemble Video over YouTube 
for an enterprise-wide video content management platform. For more information please visit: 
http://www.ensemblevideo.com. 
  
Useful Reference Links: 

· What is Ensemble Video?  http://ensemblevideo.com/demo/ 
· Testimonials: http://www.ensemblevideo.com/demo/testimonials.aspx 
· Customer showcases: http://www.ensemblevideo.com/videoplatform/showcases.aspx 
· Webinar dates: http://ensemblevideo.com/contactus/signup.asp 
· Product Pricing and Features: http://ensemblevideo.com/videoplatform/pricing.aspx 
· Getting started videos, Quicksheets and user manuals: 

http://ensemblevideo.com/videoplatform/resources.aspx 
· Wiki - Tech Nuts & Bolts: http://wiki.ensemblevideo.com/ 
· Blog – helpful application notes: http://blog.ensemblevideo.com/ 

 
About Symphony Video 
Symphony Video, Inc. provides Internet video software and services.  Ensemble Video, an innovative 
enterprise video content management platform developed at Syracuse University, helps school districts, 
higher education institutions and corporations save a great deal of money and time managing the 
ongoing proliferation of video assets throughout the organization. Ensemble Video is the choice 
platform for those organizations that value ease-of use, ease-of-support, flexibility and fast return on 
investment. Syracuse University has been awarded a Campus Technology Innovators Award for 
development and deployment of Ensemble Video. In the sixth annual competition, 11 winners were 
selected in six categories from 488 nominations by higher education institutions around the globe. The 
winning project has been described in detail in the August issue of Campus Technology. 
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